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September 14, 2011 
Social Entrepreneurship in Action (PPS144s)

Entrepreneurship in the Social Sector
Fall 2011 – W/F 1:15-2:30pm in Sanford #102
“You must do the thing that you think that you cannot do”





Eleanor Roosevelt

Instructor: Tony Brown

Office: Sanford #111
Telephone: 919- 613-7322(office), 919-599-9142(cell)
Email: abrown@ duke.edu

Office Hours: Thursdays from 10:00am to 5:00pm and by appointment
Enterprising Leadership Initiative Program Coordinator: Liz Linzer
Office: Sanford #103
Telephone: 919-613-7405
Email: elizabeth.linzer@duke.edu
Introduction 
An innovative spirit has always been important to progress in our society, and it is even more so today. Social entrepreneurs demonstrate new ways to create sustainable social benefits by fusing a social mission with innovative business practices.  These leaders have a clear and compelling moral purpose, they possess effective leadership skills and business savvy, and they are emotionally engaged in their work.  Above all, they embrace innovation as a way of life. To realize their potential as social entrepreneurs, students need courses and experiences that help them learn about and develop their own capacities and inspiration for social purpose innovation.
Through the Enterprising Leadership Initiative (ELI) and other entrepreneurial programs, Duke students have demonstrated the motivation and capacity to act as social innovators during the past decade.  Examples of successful projects that benefit others and are personal signature college experiences for the founders include: Student U, the Girls Club, Rival Magazine, Common Ground, the Duke-Durham Grant Initiative, Smalltown Records, and the Center for Race Relations. 
Course Overview 
Social Entrepreneurship in Action is a leadership course in applied social innovation.  The central goal of the course is to provide students with an academic opportunity to leverage their experiences and interests to create social innovation initiatives.  More than a traditional social entrepreneurship education course, the course design is based on the principle that significant learning resulting from creating projects that will actually benefit others.  

The course integrates theory and practice (more practice to theory than vice-versa) in providing students with knowledge, analytical competence, and leadership skills important to exercising social entrepreneurship.  By acting on a passion to develop a promising idea, followed sequentially by a credible proposal, a compelling plan, students will create signature personal leadership experiences that benefit others.  The teaching method is interactive and experiential and assumes that the students are highly motivated to be part of a robust learning community.

As the course is unusual, it isn’t a great learning experience for everyone.  Some students are over-committed in other activities and think that the course work is over-whelming.  Others think that the structure of the course is too fluid and open-ended.  Some prefer a pedagogy of theory to application.  On the other hand, many students create deeply meaningful educational experiences in Social Entrepreneurship in Action. This course is a challenge to accept wholeheartedly. 
Course Objectives and Outcomes 
The essence of Social Entrepreneurship in Action extends beyond traditionally-defined academic development to include outcomes regarding students’ personal development.  The relative importance of the different course outcomes below varies with the students’ interests and developmental priorities. 
The University, Communities, Groups, and Individuals

1) Real beneficial results that are valued by stakeholders.

Student Development: ways of knowing, ways of thinking, ways of interacting, and ways of being
2) Enhanced knowledge about:

i) Social entrepreneurship definitions, models, practices, and processes. 
ii) A policy problem and the related stakeholder community.
3) Enhanced abilities and personal behavior in:

i) Innovation through analytical thinking and a data-driven focus on results. 

ii) Social innovation planning and clear, concise communications.
iii) Engagement and collaboration.  

4) A stronger personal identity as a changemaker, including higher levels of:

i) Self-understanding.  
ii) Efficacy, social values, and changemaker identity that result from successful social mission initiatives.  

iii) A sustained commitment to civic engagement and personal development as a changemaker.

5) New relationships:

i) Stronger relationships and knowledge of networks that facilitate additional action and positive change 
ii) New relationships with classmates and other Duke students with similar personal interests and/or social mission alignment
6) Enhanced post-graduation paths:

i) Realization of alternative career options in making life choices and, possibly, greater confidence and courage to pursue unanticipated opportunities. 
ii) Better qualifications for fellowships, employment, and graduate school.
Syllabus, Expectations, and Requirements

The course syllabus is a guideline for the course.  A folder for each class will be posted on Blackboard Course Documents that contain the assignment, assignment comments, and discussion questions, class notes, forms, and external links.  The weekly assignments in the Blackboard folder will usually be updated by noon on Sunday, and they will always override the assignment in the syllabus.

As a seminar, Social Entrepreneurship in Action is not a course to be "taught.”  A learning partnership and the development of a class community are essential to a meaningful experience.  This is a course where there is a strong correlation between the level of student engagement and the personal value of the educational experience.
Course components include: 
Social Entrepreneurship Projects
Each student will define a promising idea that addresses a real problem or opportunity in the Duke or Durham communities.  Students will then work in teams to develop a credible proposal followed by a compelling plan.  A number of students will decide to pilot-test and subsequently launch their projects following the end of the course.  Others will decide not to continue with their projects. The course experience can be very meaningful for both types of students.
The Enterprising Leadership Initiative (ELI) will assist committed teams who have compelling projects after the course ends.  Support will include financial grants, fund-raising support, coaching, and a network of people who are potential resources.  Some groups will be invited to join the ELI Project Incubator. 
Alumni Social Entrepreneurship 
Each student will be paired with an ELI alumn who has created a social entrepreneurship initiative while at Duke student or post-graduation. Objectives include:

· A new personal relationship.
· Another source of advice and counsel to the student about the PPS144s project, her/his Duke education, and social entrepreneurship career paths.
· Valuable personal interview data that also will be the basis for a survey design for all ELI alumni.  
Each student is expected to have a minimum of three conversations with their alum partner during the semester.
Papers

Clear and concise writing is an important part of the course.  Specific writing assignments include:

· Eight short papers: four individual assignments
 and four short team assignments.

· A promising idea proposal (one per student, two pages).
· A social entrepreneurship project proposal (one per team, five pages).
· Project definition, project work plan, and progress report documents that are updated several times during the semester as project management tools (one per team).
· A compelling social entrepreneurship project plan and one-page summary (one per team, 25 pages plus appendices). 
· A project assessment paper at the end of the semester that outlines and evaluates the enterprising project outputs, potential outcomes, and learning experience (one per team, five pages).
Reading Assignments and Course Materials 

As an action-oriented, experiential course, the intention is to avoid excessive reading assignments:

Required books:

Bornstein, David and Susan Davis. Social Entrepreneurship: What Everyone Needs to Know.

Collins, Jim. Good to Great and the Social Sector

Kopp, Wendy. One Day, All Children…The Unlikely Triumph of Teach for America, and What I Learned Along the Way
Book excerpts:
Rasiel and Friega. The McKinsey Mind
Drucker, Peter. Innovation and Entrepreneurship
As an alternative to books and articles, I will post a number of class notes and workbook forms that synthesize important information. Unless I specify that the form is to be turned in, completion is optional.  However, I recommend that the teams complete the forms, because they are important to the team projects and the course objectives. Sometimes, it’s best to complete the form before the class discussion and update it afterwards; other times it’s best to complete the form following the class discussion.
There will be a course materials charge for the MBTI report, books, and cases used in the course.

Class Preparation, Discussion, and Contribution
Given the breadth of the subject matter covered in the course, class discussions will necessarily focus on basic principles and will assume knowledge of the assigned reading material.  As a learning community member, each student is responsible for contributing to the educational experience of the whole class.  The class contribution grade will reflect the quality (not quantity) of contributions to class discussions and also other voluntary activities that enhance the course experience for everyone.  
Students will make a number of short, spontaneous oral presentations about their projects, the assignments, and the class topics.  Class time for team meetings will be set aside on a regular basis. 

Guest Speakers

We will invite several guest speakers to our classes.  It is especially important that students prepare for these sessions and contribute to a vibrant discussion.  The schedule of classes in the syllabus may have to be modified to accommodate the schedules of our guest speakers.
Activities Outside the Classroom

We will schedule several breakfasts, dinners, and visits to local social enterprises during the semester.  Participation in these various activities is expected unless there is an important schedule conflict.  
Evaluation, Feedback, and Grades
Feedback and Coaching

An important part of my role is to be a valuable resource to individual students and to the social entrepreneurship project teams.  This is also important to Liz.  

As this is a class emphasizing proactive behavior, it is important that students take the initiative to solicit feedback from me about personal development, course performance, and ways to increase contributions to classmates’ education.  I will give students structured feedback regarding progress and status at mid semester.  I also will encourage students to meet with me after fall break to discuss their progress in the class.  As feedback is a two-way street, I will solicit evaluations and suggestions from students about ways to enhance the course several times during the semester.  Also, students will have feedback discussions with their enterprising project teammates several times during the semester.  
Grades

I will distribute a detailed memorandum that defines my grading criteria and processes.  The final grades for the course will be based on the following:

	30
	%
	Class and team contributions


	xx

	
	Promising idea proposal 

	15
	
	Credible enterprising project proposal 

	xx

	
	Mid-term team and project progress 

	20
	
	Compelling plan, “one page,” and team presentation


	20
	
	Semester-end social entrepreneurship project actual results 

	5
	
	Alumni project


	10
	
	Individual and team short papers assignments

	100
	%
	Total 


The grades will be based on assessed results.  While effort is essential, it does not guarantee results.  Some students and student teams will perform better than others.  While the class will not be graded on a curve, the final grades will take into consideration the Sanford Institute’s guidelines for a class of this type.  Hopefully, the personal and community benefits from participating in the course will be as important as the final grade. 

PPS144s Course Outline – need a class for the alumni project
Introduction and Launch
1) Introduction to social entrepreneurship projects, the innovation process and analysis models
2) Introduction to social entrepreneurship, definitions, and core concepts
Creation: Promising Ideas

3) Personal values, interests, and goals
4) Asset inventory, opportunity identification and idea creation

5) Promising idea presentations 
Exploration: From Promising Ideas to Credible Proposals

6) Intellectual architecture: analysis models and tools
7) Ecosystem, opportunities, and effective engagement: Duke University 

8) Ecosystem, opportunities, and effective engagement: Durham

9) Market research and opportunity analysis 

10) Class lab: credible proposals and alumni project
11) Effective social entrepreneurship behavior and team play 
12) Credible social entrepreneurship project proposals
Validation: From Credible Proposals to Compelling Plans

13) Compelling plans 

14) Marketing, sales , and stakeholder engagement 
15) Strategies for impact, sustainability, and growth

16) Financial analysis, budgets, and risk management 

17) Program evaluation 

18) Financial resources

19) Leadership and human resources

Social Entrepreneurs in Different Contexts Social entrepreneurship paths 

20) Social entrepreneurs and social ventures 
21) Social entrepreneurs and social enterprises: funding from commercial revenues 

22) Social entrepreneurs and venture philanthropy 
23) Social entrepreneurs and social mission businesses 
Entrepreneurship in the Social Sector: Reflection and Action

24) Effective social entrepreneurship principles, practices, and questions  
25) Social entrepreneurship action plans 

26) Social entrepreneurship project presentations

27) Final class: course outcomes and evaluations
Specific Schedule and Assignments

Aug. 31
Introduction to social entrepreneurship projects, the innovation process and analysis models


Assignment

Academic integrity at Duke: Think about this issue, become more informed about it, and come to class prepared to define the specific problem/objective and to suggest specific, practical solutions that address it.
Complete the PPS144s Personal Questionnaire and send it to me
Read:

The draft of the PPS144s syllabus
The fall 2010 Changemaker Leadership course student assessments (Zoomerang)

Examples of successful ELI projects

Class notes:  social change models, problem analysis, innovation process (diagram)
 
Sept. 2
Introduction to social entrepreneurship: objectives, core concepts, and definitions


Assignments


Work on promising idea



Complete: PPS144s syllabus survey (Zoomerang)
Schedule:

A study or social meeting with several new PPS144s classmates

A meeting with Liz and/or me next week to discuss your promising idea



Read:

Social entrepreneurship article: Drayton, Bill.  “Everyone a Changemaker: 
Social Entrepreneurship’s Ultimate Goal.”


 http://www.ashoka.org/home/innovations.pdf


Dees, “The Meaning of Social Entrepreneurship”  

Guclu, Dees, and Anderson. “The Process of Social Entrepreneurship: Creating Opportunities Worthy of Serious Pursuit.”  
Class notes: meaning of social entrepreneurship, problem definition analysis, the McKinsey analysis model
Complete forms:
Problem definition analysis


Sept. 7

Personal values, interests, and goals



Assignment


Work on promising idea
Read:

Zoomerang PPS144s syllabus survey results and final syllabus

Class notes: 

Start reading Bornstein book
Sept. 9


Asset inventory, opportunity identification, and idea creation




Assignments

Turn in:

Draft of promising idea (one per student) 






Read:






Bornstein book (finish)






Class notes

Complete forms:
Asset inventory
Opportunity identification

Work on your promising idea


Sept. 11

Brunch at Teddie and Tony’s house from 11:00am -1:00pm



(Sunday) 

Sept. 14

Promising idea presentations
Assignments 
Prepare four-minute promising idea presentation
Turn in Promising Idea memo (due on Tuesday at 9:00pm)
Read the other students’ promising idea memos posted on Blackboard after 9:30pm on Tuesday
Sept. 16

Intellectual architecture: analysis models and tools





Assignments



Turn in:




Social entrepreneurship project and team preferences 


Promising idea proposal self-evaluation
Read:

Final course syllabus

Collins. Good to Great and the Social Sector


Book excerpt: Rasiel and Friga. The McKinsey Mind. Chapters 1-4


Class notes
Sept. 18

Social entrepreneurship project teams announced

(Sunday)

Sept. 21

Ecosystem, opportunities, and effective engagement: Duke University






Assignment
Schedule alum conversation #1

Turn in:


Social change model (one per team) – assignment to be clarified on September 16
Read:

Web site: Student Organization Advising Services (SOAR)




Class notes 



Guest Class Leader



Larry Moneta, Vice President for Student Affairs



Duke University
Sept. 23

Ecosystem, opportunities, and effective engagement: Durham






Assignments  





Turn in:
Problem definition analysis (one per team) – assignment to be clarified on September 16





Read:






Web site: Community Service Center







Web site: Duke-Durham Partnership 







Web site: Bull City Forward





Guest Class Leaders





Elaine Madison 





Director, Community Service Center





Associate Director of Programs, DukeEngage






Duke University





Sam Miglarese 





Director, Duke-Durham Partnership





Duke University
Sept. 28

Market research and opportunity analysis 


Assignments



Turn in:


Alumni conversation data form (one per student)

Alumni conversation #1

Complete on-line MBTI instrument




Read:




Class notes
Complete forms:

Market research

Opportunity analysis

Work on credible proposal

Sept. 30
Class lab: credible proposals and the alumni project


Assignments




Complete forms and turn in:

Market research plan (one per team)






Draft of credible project proposal (one per team)


Draft of “One page” enterprising project definitions (one per team)

Oct. 4


TROSA visit and dinner (optional, but highly recommended)
(Tuesday)

Oct. 5


Effective social entrepreneurial behavior and team play 






Assignment


Turn in:

September critical reflection paper (one per student)

Prepare:

Interim team member assessment form (one per student)









Read:






Review MBTI report



Class notes







Complete forms:




Team member motivation





Team “contract”
Oct. 7


Credible social entrepreneurship project proposal presentations 






Assignments 





Turn in:






Credible project proposal (one per team)


“One page” social entrepreneurship project memo (one per team)





Read:






Other teams’ one-page memos






Prepare social entrepreneurship project proposal presentation

Oct.  8 – 11

Fall break

Oct. 12


Compelling plans



Assignment




Schedule alumni conversation #2




Mid-semester Zoomerang survey and results




Read:




One or more sample PPS144s business plans 




Class notes
Oct. 14
Marketing, sales, and stakeholder engagement



Assignments




Turn in:

Project-related reading list (one per team)



Read:

Class notes




Complete forms:






Stakeholder engagement




Work on project results and compelling plan
Oct. 19
Strategies for sustainability and impact growth






Assignments


Turn in:


Short paper: team analysis (one per team)





Read:






Class notes





Complete forms:






Strategy





Impact growth





Work on project results and compelling plan
Oct. 21

 
Financial resources






Assignment






Alumni conversation #2 


Work on project results and compelling plan


Read:



Class notes


Complete form:



Funding plan

10/26

Leadership and human resources





Assignment





Turn in:







Project progress report (one per team) 

Work on project results and compelling plan 






Read:







Class notes

Complete forms

Leadership, organization, and governance
Oct. 28

Financial analysis, budgets, and risk management




Assignment











Read:






Class notes




Complete forms:






Financial projections






Risk management





Work on project results and compelling plan

11/2



Program evaluation 






Assignment





Work on project results and compelling plan

Turn in:


October critical reflection paper (one per student) 





Read:






Class notes
Complete forms:

Program evaluation form  
Nov. 4


Social entrepreneurship paths 






Assignment



Alumni conversation #3




Work on project results and compelling plan




Read:

Bornstein and Davis. Social Entrepreneurship: What Everyone Needs to Know.




Web sites: Ashoka, Echoing Green, CASE, Harvard Social Enterprise 







Initiative, ELI






Class notes
Nov. 9


 Social entrepreneurs and social ventures





Assignment




Alumni data synthesis and survey design




Work on project results and compelling plan




Read:

Kopp, Wendy. One Day, All Children…The Unlikely Triumph of Teach for 


America, and What I Learned Along the Way




TFA web site





Class notes
Nov. xx


Bull City Forward visit and dinner

Nov. 11


Social entrepreneurs and social enterprises




Assignment





Visit One World Market

Work on project results and compelling plan 

Turn in:





Project progress report (one per team)




Read:





Web sites: TROSA, Ten Thousand Villages, Self Help Credit Union

Social entrepreneurship article:  Bradach and Foster.  “Should Nonprofits Seek Profits?”  Harvard Business Review.  February 2005







Class notes


Nov. 16


Social entrepreneurs and venture philanthropy



Assignment
Work on project results and compelling plan 

Read:

Project-related reading list discussions completed 


Web sites: New Profit, Inc and Acumen Fund 

Class notes:




Guest class leader





Ed Skloot





Director, Center for Strategic Philanthropy and Professor of the Practice, Duke University





Former President, The Surdna Foundation
Nov. 18 

Social entrepreneurs and social mission businesses 

Assignment

Work on project results and compelling plan 

Turn in


Outline or draft of compelling plan and “one page” memo due (one per 
team)
Read: 
Friedman, Milton. “The Responsibility of Business is to Maximize its Profits.”



Web sites: The Redwoods Group, Timberland Company



Class notes



Guest class leader



Kevin Trapani, CEO



The Redwoods Group

Nov. 23 - 27

Thanksgiving break
Nov. 30
Effective social entrepreneurship principles, practices, and questions 

Assignment


 
Turn in:





November critical reflection paper (one per student)


Alumni survey analysis 



Work on project results and compelling plan 


Form:



“What works” (one per team) 



Read:




Class notes
Dec. 2

Social entrepreneurship action plans 

Assignments



Alumni survey analysis memo




Work on project results and compelling plan 




Turn in:






Short paper: social entrepreneurship honors thesis proposal (one per 
student)





Read:






Review your MBTI report

Class notes:
Dec. 7

Social entrepreneurship project presentations


Assignments



Prepare compelling plan presentations (one per team)
Dec. 9
Final class: PPS144s outcomes and course evaluation outcomes





Assignment


Turn in:



Short paper: Social entrepreneurship action plan (one per student)




Class contribution form




Personal development suggestion form






Complete year-end Zoomerang survey (and review results)
Dec. 12

Turn in:
(Monday)


Compelling plan and one page memo (one per team)

Dec. 13

Turn in:
(Tuesday)


Enterprising project outputs 




Enterprising project assessment paper (one per team)




Team member assessment form (one per student)

Dec. 14

Turn in:
(Wednesday)

Stakeholder project evaluation forms (optional)
� Personal social entrepreneurship action plan and three critical reflection papers (due at the end of each month).


� Market research plan, project-related reading list, team analysis, and research proposal.


� Penalties will be imposed for more than two absences (and significant penalties are imposed for excessive absences).  The class contribution grade will be 40% of the final grade (instead of 30%) if it is a “B-“ or lower.


� Graded, but not counted in the final grade. 


� Graded, but not counted in the final grade.  Based on interim project progress, social change model, and social entrepreneurship behavior (relentless initiative, resilience, and enthusiasm)


� Evaluation based on the  compelling plan in the absence of real results (evidence of analysis, the intellectual architecture, and quality and professionalism of the written document)


� All of the students may receive the same grade.


� The order of actual classes during the semester may deviate from the outline in order to accommodate the schedules of guest speakers.  Assignments to be turned in will be identified on Blackboard.


� Shared with teammates, but NOT turned in.
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