MMS 190: Being Creatively Entrepreneurial 

Carl Nordgren
919 949 1211

carl@creativepopulist.com
The MMS offices are at 2016 Campus Drive, across the street from the Nasher.  I am very flexible for appointments, with sufficient notice.  Breakfast and lunch meetings for any topic are always fun.   

Overview

This class explores the places where Creativity and Entrepreneurship overlap.  

Last year IBM released their study of 1,500 CEO’s and report that the most valued trait in new hires in all levels of their companies is Creativity; after studying their report ‘Capitalizing on Complexity’ I suggest the most useful way to label what CEO’s are looking for is Creatively Entrepreneurial employees.  

Our economy hasn’t recovered because it can’t recover because it needs renewal, as does much of our cultural, our politics, our educational systems. That renewal comes from transforming as much work as we can to Creatively Entrepreneurial work.  That’s exactly what the CEO’s are calling for.  

The content of this class is designed to help you increase your Creative Capacity and develop your Entrepreneurial Instincts, because whether you intend to start a company or help revitalize an existing organization, whether you hope to launch a career in the arts or are passionate about solving a societal problem, everyone of us needs to be more Creatively Entrepreneurial from now on.  

Another way to think about it: We each need to become our own sustainable business models. 
The foundation of most of what we will do is the idea that you should Be Intentionally Creatively Entrepreneurial from now on, and from that perspective we explore the principles and practices of Creative Populism, the emerging system of Creative Entrepreneurship my students and I have been working on for years.      

Format

There will be very few lectures, more stories, please promise me a good bit of class discussion from our common readings, some guests speakers, creative exercises, and lots of time set aside for Students to work on team projects and to make individual and group presentations. 

The Semesters Three Major Themes: 
We will practice Being Intentionally Creatively Entrepreneurial by working and playing with three Class Themes. 

Theme 1: Creative Populism as an emerging movement; I consider myself a Creative Populist.  Creative Populism is Entrepreneurial, Optimistic, Logical, and Necessary.  And, I think, Revolutionary.  I’ll make my case and we’ll explore the Creatively Entrepreneurial foundations of Creative Populism and discover ways to grow the movement. 

Theme 2: Creative Duke University.  The creative and entrepreneurial energy and activity at Duke are growing.  It is a great time to bring more intentional energy to the building of the Creative Gestalt at Duke, one that serves all the purposes of our University, and this becomes the class’s responsibility, to serve Creative Duke University.   

Theme 3: Create a New Co.  The class practices Creatively Entrepreneurial skills by originating ideas for own the market New Co’s, and then making them come to life.  

Our Classroom Content:

Required Texts: ‘A Whole New Mind’ by Daniel H. Pink, and ‘What Technology Wants’ by Kevin Kelly.  
Both are engaging books, and I strongly urge you read them, not skim them, for the authors have messages that need to be considered deeply.   This is just the second semester I have used Kelly’s book, and quite frankly I am profoundly moved by it. 
There will be a couple of other articles posted on BB as well. 

Core ideas need to be repeated: The common foundation to the discussions of the readings, and to the Themes, is my strongest urging that you Be Intentionally Creatively Entrepreneurial, and I will share my ideas and insights that can help you enhance your Creative Capacity and develop your Entrepreneurial Instincts. 

Our Classroom Work: An Individual Presentation

The topic for the Individual presentation includes:

-Exploring Complexity, this place between Order and Chaos, where the elements of a system or pattern never quite lock into place (Order) but never dissolve into turbulence (Chaos) because the system or pattern is Emerging; it’s Emerging but also stable enough to function; where some sort of Bottom’s Up/Self-Organizing force is at work.  Take any one of these dynamic concepts and help us understand Complexity’s Nature—demonstrate it, illustrate it, narrate it, enumerate it. 

-Create a Being Intentionally Creatively Entrepreneurial Personal Development plan.  And prove it, or promote it, or…

-Exploration and Development of an Idea to Renew the Economy.  What’s the relevance of Creative Destruction now, or the power of Being the Deviant?  (Both concepts we will explore in class.)  And since CEO’s seem hesitant to hire, what new insights into Free Agency serve Students?
-A study of Pattern Recognition

-How about Creative Populism?  What is it?  How do we promote it? 
-A Case study of a CEO who is known for hiring Creatively Entrepreneurial employees

-Intuitive thinking

-Students are invited to propose an alternative topic. 

The presentation is 7 minutes long.  It should be original work, the smallest bit of analysis and reporting, at least synthesis but the best grades require a good bit of your original thinking, your imagination is required.  I am prejudiced in favor of great ambitious efforts, even if they don’t quite come off as hoped.  

The first three presentations get preferred grading for they will be publicly critiqued for the benefit of those who follow.     

This assignment is 25% percent of your grade. 

Our Classroom Work: Being Intentional 
There are three activities you will work on every week designed to help cultivate your Creatively Entrepreneurial qualities: 

1. A weekly Creatively Entrepreneurial Post.  Each week Students will post a two or three paragraph Creatively Entrepreneurial expression—an idea, a thought or inspiration—riffing off the week’s readings or class discussion.   This posting will be on the Digital Dropbox feature on Blackboard, and is due 24 hours after the class.  My responses will follow within a couple of days.  
2. A Being Intentionally Creatively Entrepreneurial Notebook.  You will find a number of creative exercises in the Pink book.  On page 89 he talks about keeping a Design Notebook, and on page 152 he tells us how to keep a Metaphor Log.  Your notebook will integrate both of those exercises, and will include other observations you make that shows you are practicing your Creatively Entrepreneurial perspective. I will make spot reviews during class, and review closely at the middle of the semester and at the end of the semester. 
3. You will develop your personal Visual Metaphor Creatively Entrepreneurial map.  I will coach you through your discovery of a visual image that represents your creative capacity, and help you develop it over the course of the semester.  I will review the maps dynamic nature regularly during class. 
These assignments are worth 25% of your grade. 
Our Classroom Work: Two Team Projects.

Each Student will be a member of two different teams, and each team will have four or five Students.  
One team will propose and execute a major project that attends to one or both of the themes, Creative Duke University and Creative Populism.
Successful projects will have impact outside the classroom, on the creative and entrepreneurial scene at Duke, or in further expression of the Creative Populism movement.  

Over the past couple of terms projects have included:

-Working with the Duke Arts Festival to promote specific performers and to build audiences for guerilla theatre performances
-Designing a Tedx segment on Complexity

-Building two web sites to cover the Creatively Entrepreneurial scene at Duke.

-Producing a series of events that promoted the importance of the IBM Study.  

I will share new ideas to help prompt you. 

The second team will develop a New Co, based on a ‘Create the market to Own the market’ idea.  The development work for this New Co will be qualitative and creative—the Story and the Design and the Strategy; as you read Pink’s discussion of the Six Senses, keep in mind you will be applying them to your New Co.  

There will be work in progress presentations of the Team projects at regular intervals. 

Each Team Project is 20% of your grade. 

Our Classroom Work: Class discussion. 
You will learn more about these concepts when you try to talk with the rest of us about them.  We will put in place a way to measure your class participation.

This is worth 10% of your grade. 

Additional Prompts for Assignments 

General 

-Individual presentations are Creative pieces.  If you begin with an analysis of the work of others that must be brief as it can be, and you should spend most of the time and effort developing your fresh perspective or insight.  You get more credit the more original your work.   

-Team projects that sustain Duke Student engagement in any way will be given even more credit.  The smaller the audience, the more intensive the engagement should be—deeper, or more sustained.  Creating new connections within the Duke Creative Community is credited. 
Specific
-Complexity: Find an improv group or class, or a professor teaching an improv class, and get them to share their thoughts about how they riff off each other, about what they have learned about the underlying dynamics of improv, and make a classroom presentation about that or write a paper about it.   

-Conduct your own study into a section of the business community on their views of the importance of hiring Creatively Entrepreneurial people.  For instance, it’s not clear that CEO’s of start-ups were represented in the Study—they might have very interesting insights into hiring the Creatively Entrepreneurial talent all other CEO’s are looking for too. 

-Help build the Creative Duke Story and share with high school students at your alma mater, or to a larger audience of high school students to attract more Creative students.  
-Tell alums the Story so they have a current picture of what they can do to help build the Story.  
-Promote the Story to businesses so they know where to come if they are looking for Creative Talent.  
-Design a program that educates younger students about the significance of the IBM Study to them, or one that shows them how to cultivate their Creatively Entrepreneurial qualities, or both. 
-Find ways to tailor the Creative Populism story to various audiences.  Or add more to its content. 

